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TO: President, BlueNote Inc.
FROM: Ricardo Smith
Date: March 13, 2021
RE: GAA Fishing Expedition 
Risk
There are numerous risks that Great Alaska Adventures (GAA) is bound to experience with during the fishing expedition. GAA needs to identify the potential risks and come up with contingency plans to prevent the risks from happening. Risks can occur during the start of a trip while others can occur in the middle of the trip. It is imperative for GAA to plan for these risks and overcome them before they bring devastating consequences. To overcome such risks, GAA has to be proactive in putting measures that mitigate the risks. 
Some of the possible risks associated with this project include bad weather conditions, medical emergencies, plane problems, lost equipment, accidents, problems with licenses and communication problems. Weather conditions such as heavy rainfall and cloudiness make travel by air a problem and may pose a great risk when travelling because it inhibits visibility. Plane problems is another inevitable problem that is caused by the shortcomings of technology. Planes can develop problems before take-off or even in the air. Accidents is another potential risk that can cause problems during the expedition. 



FIGURE 7.6: Risk Assessment form
	Risk Event
	Likelihood
	Impact
	Detection Difficulty
	When

	Plane problems to and from base camps
	5
	5
	2
	To and from base camps

	Weather problems
	           4
	3
	2
	Before and during the fishing trip

	Licensing problems
	3
	5
	1
	During trip

	Accidents
	6
	7
	8
	During trip

	Lost Equipment
	2
	3
	2
	During trip

	Communication
	3
	2
	2
	During trip


Note: The rating in this table is out of 10 
 








Figure 7.8 Risk Response matrix
	Risk Response Matrix

	Risk Event
	Response
	Contingency Plan
	Trigger
	Who is Responsible

	Weather problems
	Consult the nearest weather station 
	Have alternative means of transport
	Depending  on severity of weather
	Great Alaska Adventures

	Plane problems to and from base camps
	Have standby engineers to check any problems
	Have more than 2 planes 
	Soon as time delay is established
	Great Alaska Adventures

	Communication problems
	Have backup at base camps
	Have backup equipment
	Once equipment breaks use backup
	Great Alaska Adventures

	Licensing problems 
	Have proper training for staff 
	Ensure all staff especially pilots have licenses
	Federal Aviation Administration  
	Great Alaska Adventures

	Accident
	Have staff training for health emergencies
	Have emergency evacuation plan ready
	depending on severity of problem
	Great Alaska Adventures/BlueNote

	Lost Equipment
	Have backup equipment
	Have more equipment sent
	After the loss of an equipment 
	Great Alaska Adventures/BlueNote
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